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The primary purpose of the funding is to create capacity in schools to enable practitioners to make the required changes in
support of the new Curriculum for Wales (CfW). At Ysgol Y Faenol it is our intention to utilise the grant to fund:

The general release of teachers and TAs to engage in school based collaborations to develop professional learning - to
include team teaching, peer observations and close to practice research

The release costs for practitioners to engage in research activities, in particular investigating the implications of the CfW
for their own teaching;

The release costs for practitioners to engage in research activities, considering the implications of the CfW for their own
assessment practice;

of intentions e The release costs to enable practitioners to attend information sharing events (Gwe led) in relation to the new
curriculum;
e The release costs to enable practitioners to collaborate across clusters and networks of schools — engaging with
collaborative professional learning and collaborative planning;
e Professional Development of staff, to improve knowledge, understanding and implementation of key initiatives to
ensure our school is developing as a Learning Organisation.
e Cover for release of staff to attend training and meetings for the ALN Reforms
e |dentified learning needs of leaders, teachers and teaching assistants to have been met in terms of raising awareness
and preparing them for the new curriculum
e All staff will have accessed professional learning
e Practitioners to have made the changes in practice which they need to make in order to best realise the new curriculum
Yr Effaith a’r e Leaders will have developed a coordinated approach to curriculum development for the school.
Canlyniadau a e Improved capacity of school leadership
EX::;:E;”;::;Q“ e The school vision will have been clearly communicated
and outcomes  * Leadership, teachers and teaching assistants will have better understanding of the implications and implementation

requirements of the new ALN act.
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